
1
Edexcel BTEC Level 3 Nationals specification in Business

– Issue 2 – June 2010 © Edexcel Limited 2010

Unit 19: Developing Teams in Business

Unit code: T/502/5450

QCF Level 3: BTEC National

Credit value: 10

Guided learning hours:  60

Aim and purpose

The aim of this unit is for learners to understand the importance of effective team working to an organisation’s 

success, and to develop skills and knowledge for working in team situations both as a team leader and a 

team member. 

Unit introduction

People working together in teams, this can benefit organisations greatly and help them to achieve their goals. 

A motivated workforce is more likely to be efficient and can contribute to the long-term profitability of the 

business. If team members cooperate, they can inspire each other. This helps the team to solve problems 

and identifies the individual skills within the team. The work can be allocated within the team so that the 

complementary skills of team members can be used to best effect. 

A team is a group of people working together to achieve common objectives, willing to commit to ensuring 

that the team objectives are achieved. In this unit learners will explore the benefits of team development and 

teamworking. They will examine the skills required by different team members and how an effective team 

leader can motivate and develop individuals within teams. Sometimes when people work in teams, they have 

their own types of communication, which can affect others and cause conflict or tension. In this unit learners 

will be able to demonstrate their own teamworking abilities identify the strengths they can bring to team 

activity and recognise the skills that could be developed

Learning outcomes

On completion of this unit a learner should:

1 Know the importance of teams

2 Understand team development

3 Understand leadership attributes and skills

4 Be able to work effectively in a team.
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Unit content

1 Know the importance of teams

Types of team: formal; informal; size eg small, large; temporary project/task teams; permanent groupings

Benefits of teams: contribution to departmental and organisational productivity and effectiveness, targeting 

setting and monitoring, how performance is monitored; reduction of alienation; fostering innovation; 

sharing expertise; implementing change; roles; identification and development of talent, eg Belbin

2 Understand team development

Team building: recruitment; induction; motivation; training; coaching; mentoring; team knowledge 

eg awareness of team members’ strengths; team roles, eg Belbin; team development eg Tuckman; 

weaknesses; sensitivities; supporting all team members

Team performance: performance indicators; target setting; monitoring; review; performance against 

targets; support and development of team members

Team cohesion: definition of team goals; group conflict (actual, potential); group turnover, eg opportunities 

for career progression, recognition of contributions; team leadership (strong, weak, leadership styles)

3 Understand leadership attributes and skills

Leadership: definitions; role of the leader; leadership styles eg autocratic, democratic, participative, 

laissez-faire; impact of styles on team performance; adapting leadership style according to situation; 

identifying own leadership style

Leadership skills: leadership qualities; power and authority, types of authority eg charismatic, legitimate, 

export, reward, coercive (French and Raven); authority and responsibility; team, task and individual 

needs (Adair); model of different leadership styles eg the continuum of leadership behaviour 

(Tannenbaaum and Schmidt)

4 Be able to work effectively in a team

Teamworking: purpose eg to achieve goals, increase efficiency and productivity

Skills as a team member: clarifying objectives, agreeing tasks, valuing people, being receptive to feedback; 

encouraging other team members to recommend improvements; conflict situations; interpersonal skills 

eg communication (active listening, questioning, body language, assertiveness)

Responsibilities as team leader: common purpose, integrity, fairness, consistency in decision making

Skills as a team leader: communicating (verbal and non-verbal methods), planning, team building, leading 

by example, providing and receiving feedback, setting objectives, motivating, consulting, problem solving, 

valuing and supporting others, stretching people’s talents and managing aspirations; monitoring, preventing 

and resolving conflict; fostering creativity; adapting leadership style according to situation


